cho Supporting Scotland’s
Vibrant voluntary sector
SCVO response to the Scottish Government

Economic Transformation
Strategy

About us

The Scottish Council for Voluntary Organisations (SCVO) is the national membership
organisation for the voluntary sector (sometimes referred to as the third sector). We
champion the sector, provide services, and debate big issues. Along with our
community of 2,600+ members, we believe that charities, social enterprises, and
community groups make Scotland a better place.

About the Scottish voluntary sector

Scotland’s voluntary organisations are focused on delivering vital services and
empowering some of Scotland’s most marginalised communities. And the sector has a
role in all aspects of Scottish society, from tourism and housing to the justice and social
care systems.

The sector is an essential part of Scotland’s economy, encompassing an estimated
40,000+ organisations, from grassroots community groups and sports clubs to
approximately 25,000 registered charities and over 6,000 social enterprises.

About our submission

SCVO welcomes the opportunity to respond to the call for views on the National
Strategy to drive Scotland’s economic transformation. Our submission is split into
two parts: a collective endeavour and unleashing transformative potential.

Qur submission draws on evidence from:

SCVO support services (funding, employability, digital, Covid support hub).
Parliamentary records and SCVO meetings with the Scottish Government.
SCVO policy submissions and engagement with the sector throughout 2020-21.
Discussions at a stakeholder event hosted by the Scottish Government.
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We are happy to provide more information on any aspect of this submission.

summary

This summary shares our high-level asks of the Scottish Government and the new
economic strategy to ensure that Scotland's economic transformation is truly a
collective endeavour that unleashes the voluntary sector's transformative potential.

Part A: Closing the gap in this collective endeavour

There is currently a gap between rhetoric and experience in relation to Scotland’s
economic policy as a collective endeavour. To close that gap, the Scottish Government
needs to:

1 Reconsider the make-up of the advisory council, establish thematic groups, and set

out how it will improve on the minimal consultation effort to address the risk of
overlooking the untapped economic potential of Scotland’s voluntary sector for the
next decade.

i Bolster its engagement to include voluntary organisations and communities across

Scotland and promote a truly participatory approach to shaping Scotland’s
economic blueprint, both in design and delivery.

1 Choose more transparent and inclusive involvement of social and environmental

actors excluded from the council’s current activities, yet who are vital in a whole-
system approach.

Part B: Unleashing the voluntary sector’s transformative potential

If the Scottish Government is to unleash the transformative potential of Scotland's
voluntary sector, the economic strategy needs to:

I Recognise and invest in the voluntary sector as a significant employer, partner, vital
economic actor, and an agent for change in Scotland’s recovery from the
pandemic, alongside the public and private sectors.

I Recognise the potential of and invest in the economic, social, and environmental
solutions the voluntary sector offers, including taking forward the Social Renewal
Advisory Board’s calls to action.

9 Create the foundations for a transformed economy by focusing on multiple models
of long-term investment in the capacity of Scotland’s voluntary sector to support
its recovery, development and sustainability post-pandemic and post-Brexit.

9 Expand and build upon the voluntary sector’s existing contribution across all parts
of the economy - including employability, digital inclusion, and volunteering —
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by strengthening the profile of, and public investment in, the sector’s
transformative potential.

Our response

As the national membership organisation for the voluntary sector, our priority is to
see a national economic strategy that recognises the vital role that the voluntary
sector plays in Scotland’s economy, both in short to medium term recovery and in
the longer-term economic transformation that Scotland needs.

Part A: Closing the gap in this collective endeavour

The Scottish Government needs to reconsider the make-up of the
advisory council, establish thematic groups, and set out how it plans to
improve on the minimal consultation effort, to address the risk of
overlooking the untapped economic potential of Scotland’s voluntary
sector for the next decade.

The Scottish Government needs to bolster its engagement to include
voluntary organisations and communities across Scotland and promote a
truly participatory approach to shaping Scotland’s economic blueprint,
both in design and delivery.

The Scottish Government needs to choose more transparent and inclusive
involvement of social and environmental actors excluded from the
advisory council’s current activities yet who are vital in a whole-system
approach where we are all in this together.

Scotland's 10-year economic strategy must set out a long-term blueprint for how
the Scottish Government will transform Scotland's economy to secure the wellbeing
of all while also meeting environmental needs. To achieve this, the advisory council
must equip itself with the views of all parts of society.

The limited consultation exercise over the summer months, combined with the
expectation that the Scottish Government will publish the strategy this autumn,
suggest that the transformative blueprint for Scotland's economy will fall short of
this condition.

Policy responses to transform Scotland's economy will only work if all economic
actors — particularly those that are often unrecognised but by no means less
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important — have an equitable role in shaping, delivering, monitoring, and
evaluating transformative policy directions.

Regrettably, the consultation approach is not inclusive or far-reaching. It fails to
recognise the need for participative dialogue with voluntary organisations and
communities across Scotland, many of whom make vital economic contributions
and have practical solutions to offer. These organisations and communities need
time and space to contribute to such an important agenda. They also need tailored
communications and engagement that supports their involvement, with accessible
guidance and formats available to ensure policymakers hear their voices. An
inclusive economic strategy requires inclusive, human-rights led engagement.

The likelihood is that many responses will be from large organisations, sector
bodies — such as SCVO - or coalitions coming together to get something into the
Advisory Council on time. They are key stakeholders, but it does not reflect
inclusive engagement that should underpin this strategy. The Scottish Government
should rectify this urgently by collectively building an inclusive programme of
engagement tailored to reach voluntary and community organisations, small and
large.

In a recent MSP briefing SCVO stated that the "voluntary sector must be part of a
collective approach at every stage of Scotland's economic and social change,
including as part of the new council for economic transformation." Despite this,
there is no space for the voluntary sector or community representatives on the
advisory council.

We recognise the strong credentials of the advisory council, which has not selected
itself. The advisory council will have important views, and our submission aims to
be supportive. However, it would be remiss of SCVO not to again raise these
commonplace concerns.

The real measure of ambition will be judged by whether the voluntary sector's value
to the Scottish economy is recognised, understood, and shines through in the
strategy’s solutions, deliverables, and investment. Due to the lack of involvement of
the sector, which is reflected in the framing and scope of the strategy that will ‘set
out the steps’ to ‘support businesses’ and ‘build businesses and industries of the
future, there is a very real risk that this ambition will not be realised.

Part B: Unleashing the voluntary sector’s transformative potential

Scotland’s economic strategy needs to invest in and recognise the
voluntary sector as a significant employer, partner, vital economic actor,
and agent for change in Scotland’s recovery from the pandemic,
alongside the public and private sectors.
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The voluntary sector’s huge role in Scotland’s economy extends well beyond the
100,000 plus people our sector employs and an annual turnover of over £6 billion.
The Scottish voluntary sector works with 1.4 million volunteers and plays a crucial
role in ensuring that the Scottish economy enables people and communities to live
fulfilled lives.

There are clear examples of how public investment in the voluntary sector leads to a
monetisable return on investment. However, the economic strategy must not take a
narrow view of the economy where only GDP matters. Doing so will fail to recognise
the economic weight of the sector and its high potential to be part of
transformational efforts in shifting to an inclusive, wellbeing economy.

The sector supports people in becoming active in the economy through
employability support. Voluntary organisations provide care, digital skills and
devices, and research-based charities offer crucial contributions to social, economic,
and environmental discussions. Culture is key to recovery, and the voluntary sector
runs many theatres, museums, galleries and sports clubs.

Voluntary organisations also provide greener active-travel services better for health
and allowing people to access their local amenities. The sector plays a crucial role in
monitoring and reporting the impact of changes on different marginalised
communities. Scotland’s 6,000 social enterprises put profits and surpluses towards
social and environmental missions, and they are standard-setters, influencing change
in the norms and behaviours in the private sector.

Tackling poverty and inequalities and addressing systemic issues such as climate
change and a just transition to a net-zero economy are also intrinsic to the work of
charities, community organisations and social enterprises. So too are other
significant policy directions such as community empowerment and shifting to an
inclusive, wellbeing economy; it is happening at a national, local and community
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